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Our discussion and analysis of the Westside Cities Council of Governments (the “Authority”) 
financial performance presents an overview of the Authority’s financial activities during the fiscal 
year ended June 30, 2022. We encourage readers to consider information presented here in 
conjunction with the financial statements (beginning on page 11). The financial statements, notes 
and this discussion and analysis were prepared by management and are the responsibility of 
management. 
 
Background 
 
The Authority was created on December 20, 2005 by a Joint Exercise of Power Agreement (the 
agreement) between the City of Santa Monica, City of Beverly Hills (the City), City of Culver City, 
City of Los Angeles, City of West Hollywood and the County of Los Angeles, all in California 
(collectively, Members).  The Authority was formed to enable the Members to voluntarily engage 
in regional and cooperative planning and coordination of government services and responsibilities 
to assist the Members in the conduct of their affairs.  The goal and intent of the Authority is one 
of voluntary cooperation among cities for the collective benefit of cities in the Westside areas of 
Los Angeles.  
 
The Authority’s mission is to be the regional voice that extends the leverage of its member 
agencies at the State and Federal level for the benefit of the region.  The Authority is charged 
with preserving and enhancing the respective local and regional quality of life by building 
relationships, maximizing resources, advocating for mutual interests and promoting policy for the 
benefit of the residents, businesses and visitors. 
 
The Board of Directors is comprised of a Delegate and Alternate from each of the local 
government entities, appointed by their respective jurisdictions.  These members have partnered 
in a voluntary cooperative endeavor to forge consensus on policies and programs of regional 
significance that enhance the quality of life, sustain the environment and enrich the future of 
Westside residents, businesses and visitors. 
 
The Authority provides a forum for discussion and communication as well as formalized 
representation and advocacy with governmental agencies at all levels.  The organization also 
monitors legislation as well as regional, state and federal funding and other collaborative 
opportunities to maximize services to the public at minimum cost.  Priority issues established by 
the Board are subregional transportation and improved mobility, land use and housing, and 
homelessness and social services. 
 
The Board of Directors convenes a total of six (6) regular meetings annually, including special 
meetings to discuss important subregional issues. The Board of Directors is also in charge of 
designating representatives to serve on behalf of the subregion on local public agency 
committees. The Authority staff includes an Executive Director who is charged with the following 
tasks, assisting and guiding the Board of Directors, developing and leading the annual work 
program and budget, managing grant funding and program reimbursements, providing 
administrative support to the Board of Directors, serving as a liaison to public agencies, serving 
as the filing officer for the Fair Political Practice Commission Statement of Economic Interests, 
and organizing advocacy efforts to further the annual work program.  
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Financial Highlights 
 
At June 30, 2022, the Authority’s assets of $235,731 exceeded its liability of $113,739, resulting 
in a net position of $121,992, which consisted of unrestricted net position. 

 
The Authority’s net position decreased from $125,037 at June 30, 2021 to $121,992 at June 30, 
2022, which is a decrease of $3,045. 

 
Overview of Financial Statements 
 
The Authority’s basic financial statements consist of three components: (1) Government-wide 
Financial Statements, (2) Fund Financial Statements and (3) Notes to the Basic Financial 
Statements. 
 
Government-wide Financial Statements 
 
The government-wide financial statements found on pages 9 and 10 are designed to give readers 
a broad overview of the Authority’s financial position. These include all of the Authority’s assets, 
liabilities, revenues, and expenses. The accounting basis is full accrual (similar to private sector 
companies) where revenues are recorded as earned and expenses are recorded when liability is 
incurred, regardless of the timing of related cash flows. 
 
The Statement of Net Position presents all of the Authority’s assets and liabilities with the 
difference reported as net position (or equity in the private sector). Over time, increases or 
decreases in net position serve as useful indicator of whether the financial position of the Authority 
is improving or declining.  
 
The Statement of Activities presents information showing how the Authority’s net position 
changed during the most recent fiscal year. All changes in net position are reported as soon as 
the underlying event giving rise to the change occurs, regardless of the timing of the related cash 
flows. 
 
Fund Financial Statements 
 
The fund financial statements can be found on pages 11 through 14 of this report. A fund is a 
grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives.  
 
Differences between the two sets of financial statements are normally determined by the 
complexity of the reporting agency and usually revolve around different treatments for capital 
assets and debt issuance and repayment. Since the Authority has no capital assets and no long-
term debts, the Government-wide and the Fund Financial Statements are similar. 
 
Notes to the Basic Financial Statements 
 
This report includes notes to the basic financial statements. They provide additional information 
that is important to a complete understanding of the data contained in the government-wide and 
fund financial statements. The notes can be found on pages 15 through 20 of this report. 
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Financial Analysis  
 
Statements of Net Position 

 
The following table summarizes the assets, liabilities, and net position of the Authority’s primary 
government as of June 30, 2022 and 2021: 
 

 
 
 
Current assets increased nominally by $59,685, or 34%, due to an increase in cash. 
 
Current liabilities increased by $62,730 or 123%, primarily due to additional invoices outstanding 
at year-end. 
 
As previously discussed, net position can serve as an indicator of financial health. The Authority’s 
assets exceeded liabilities by $121,992 and $125,037 as of June 30, 2022 and 2021 respectively. 
 
 

 

 

 

 

  

2022 2021

Current assets 235,731$           176,046$             

    Total assets 235,731             176,046               

Current liabilities 113,739             51,009                 

    Total liabilities 113,739             51,009                 

Net position:

  Unrestricted 121,992             125,037               

    Total net position 121,992$           125,037$             

Statement of Net Position
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Statements of Activities 

 
The following table presents the Authority’s revenues, expenses, and changes in net position for 
the years ended June 30, 2022 and 2021: 
 

 
 
 
Program revenues in FY 2022 consisted of dues from the six members totaling $138,000 and 
grant revenues totaling $142,758. Revenues decreased by $577,966 or 67%, which is due to 
reduced grant funding for the Regional Homelessness Coordination funds received from Los 
Angeles County, and for the Multi-Year Subregional Planning Funds received from the Los 
Angeles County Metropolitan Transportation Authority. 
 
General government expenses decreased from $850,896 in FY 2021 to $283,803 in FY 2022, 
which is a decrease of $567,093, or 67%. The decrease in expenses is almost entirely due to 
spending for the two grant programs listed above, which decreased from $720,723 to $137,246 
for FY 2022, which is a decrease of $583,478 or 81%. 
 
Financial Analysis of Fund Statements 
 
The Authority uses fund accounting to ensure and demonstrate compliance with finance-related 
legal requirements. 
 

 

 

 

 

 

2022 2021 Amount %

Revenues

Charges for Services 138,000$       138,000$        -$             0%

Capital Grants and Contributions 142,758         720,724          (577,966)       -80%

Total Revenues 280,758         858,724          (577,966)       -67%

Expenses

General Government 283,803         850,896          (567,093)       -67%

Total Expenses 283,803         850,896          (567,093)       -67%

Increase (decrease) in Net Assets (3,045)            7,828              (10,873)        -139%

Net Position at July 1 125,037         117,209          7,828           7%

Net Position, June 30 121,992$       125,037$        (3,045)$        -2%

Variance
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Governmental Funds 
 
The focus of the Authority’s governmental fund is to provide information on the sources, uses and 
balances of spendable resources. Such information is useful in assessing the Authority’s short-
term financial requirements. The General Fund is the only fund for the Authority. 
 
The following table presents the summarized Statement of Revenues, Expenditures and Changes 
in Fund Balance for the General Fund for the years ended June 30, 2022 and 2021. 
 

 
 
Total fund balance increased from $90,077 at June 30, 2021 to $121,992 at June 30, 2022, which 
is an increase of $31,915 or 35%. The overall increase in fund balance is due to grant revenues 
exceeding grant expenditures by $40,472, which is due to the timing of grant related invoice 
payments. 
 
Intergovernmental revenues for the Authority consist of dues from the six members totaling 
$138,000 for both FY 2021 and FY 2022. 
 
Grant revenues decreased from $717,070 in FY 2021 to $177,718 in FY 2022, which is a 
decrease of $539,352 or 75%. The decrease is due to reduced grant funding for the two programs 
described previously. 
 
General government expenditures decreased from $850,896 in FY 2021 to $283,803 in FY 2022, 
which is a decrease of $567,093 or 67%. The decrease is due to reduced grant funding for the 
two programs described previously. Expenditures for the Regional Homelessness Coordination 
grant received from Los Angeles County decreased from $682,631 in FY 2021 to $134,181 in FY 
2022, which is a decrease of $548,450 or 80%, while expenditures for the Multi-Year Subregional 
Planning Funds received from the Los Angeles County Metropolitan Transportation Authority 
decreased from $38,093 in FY 2021 to $$3,065 in FY2022, which is a decrease of $35,028 or 
92%. 
 
 
 

2022 2021 Amount %

Revenues

Intergovernmental 138,000$       138,000$        -$             0%

Grant revenues 177,718         717,070          (539,352)       -75%

Total Revenues 315,718         855,070          (539,352)       -63%

Expenditures

General Government 283,803         850,896          (567,093)       -67%

Total Expenditures 283,803         850,896          (567,093)       -67%

Net change in Fund Balance 31,915           4,174              27,741          665%

Fund Balance at July 1 90,077           85,903            4,174           5%

Fund Balance at June 30 121,992$       90,077$          31,915$        35%

Variance
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General Fund Budgetary Highlights 
 
There were no adjustments made to the FY 2022 budget, the original budget is equal to the final 
budget. The largest variances between the final budget and actual expenditures was for the Los 
Angeles County Homeless Coordination grant, which had a final budget of $45,000 and actual 
expenditures of $144,422 for a variance of $99,42, and for the Metro Multi-year Subregional 
program, which had a final budget of $11,989 and actual expenditures of $3,065 for a variance of 
$8,942. The variance for both grants is due to timing, since the grants are Multi-Year projects that 
cross over several fiscal years. The Authority finished under budget by $6,435 for the following 
categories: travel, miscellaneous printing, meeting setup and logistics, and IT services, due to 
pandemic-related costs savings from holding virtual meetings instead of in-person meetings.  
Overall, the final budget showed a net decrease to fund balance of $3,732, compared to an actual 
increase to fund balance of $31,915, which is a variance of $35,647.  
 
Economic Factors and Next Year’s Budget 
 
The budget for FY 2023 assumes that the net position as of June 30, 2022 will be required and 
available to fulfill the program and administrative expense requirements. Two significant changes 
in FY 2023 budget are $1,195,714 for Los Angeles County Regional Homelessness Coordination 
grant, compared to the FY 2022 budget of $288,382, which is an increase of $907,333 or 315%, 
and increase in SCAG Regional Early Action Program from $10,000 in FY 2022 budget to $79,167 
in FY 2023 budget, which is $69,167 or 316% increase. The increase in this category is due to an 
additional grant funding received from Los Angeles County and Southern California Association 
of Governments. There is no change in the annual dues charged to each member. There is also 
no change in the contract for Executive Director Services.  
 
Further Information 
 
This report has been designed to provide a general overview of the Authority's finances for all 
those with an interest in the Authority’s finances and to show the Authority’s accountability for the 
money it receives. Questions concerning any of the information provided in the June 30, 2022 
report or requests for additional information should be addressed to Sandra Skorkaite, Principal 
Accountant, at 455 N. Rexford Drive, #350, Beverly Hills, California, 90210. 
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